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TAMAR AND ASSOCIATES, LLC
For
THE PATRICIAN CONDOMINIUM ASSOCIATION, INC.
NOTES TO FINANCIAL STATEMENTS FOR THE PERIOD ENDED JULY 31, 2025

Florida statutes and regulations require us to prepare your financial statements in accordance with the
standards established by the AICPA (American Institute of CPA’s) and the FASB (Financial Accounting
Standards Board). The myriad of preparation and reporting guidelines are collectively referred to as
GAAP (Generally Accepted Accounting Principles) and GAAS (Generally Accepted Auditing Standards).

The FDIC insures up to a maximum of $250,000 for each banking relationship. There may be times when

the Association’s funds exceed this amount.

During the review of your financial statements for the period stated above, we noted certain line items
contained within the details of the reporting that require additional identification and warrant further
inquiry. The following items are being brought to your attention:

NOTES - THIS PERIOD

1. Due from Reserves (GL1380) owes Operating (GL1370) $33k at the end of July 2025.

2. Bad Debt Expense (GL5025) - reflects adjustment to Allowance for Doubtful accounts for accounts
delinquent over 90 days.

3. Water/Sewer (GL5340) - reflects reduced accrued expense from prior month.

4. Financial summary of operations for June 2025 is presented in the following table:

For Jul 2025 Year-to-Date Jul 2025 $
Particulars Actual Budget Variance Actual Budget Variance [|Annual Budget
Total Income 152,401 | 150,067 2,334 1,053,655 1,050,469 3,186 1,800,804
Total Expense 265,080 | 143,215 | (121,865) 1,385,589 1,002,503 | (383,087) 1,718,576
Operating Net Income | (112,679) 6,852 | (119,531) (331,935) 47,966 | (379,901) 82,228
Reserve Expense (6,852) (6,852) - (47,966) (47,966) - 82,228
Net Income (119,531) (0) | (119,531) (379,901) (0) | (379,901) -

5. Building Upgrades GL7010) - includes multiple expense paid to Debon Air Conditioning totaling

$148,841.10.

6. The Revenue and Expenses (with breakup of expenses) and the trend in key financial parameters in the
above table are presented visually in the chart below:

7580 NW 5% St. #15352, Plantation, FL 33318 * Office (954) 837-8800
tmartinassoc(@gmail.com or www.tamarassociates.wordpress.com

20f9




1,200

1,000

Thousands

800

Year-to-Date 2025 - Actual Vs. Budget and Variance

1,054
L.

600

400

200

2 II
68 57
3 22 15
~ m-_ N . =

-45

-200

-400

mActual
m Budget

Income Admin.Exp  Contracts Insurance

1,053,655 67,591 107,961 280,249
1,050,469 22,141 123,221 337,571

mVariance 3,186 -45,450 15,260 57,322

300

250

200

Thousands

150

100

50

0

-50

-100

-150

265

150 151

151|150 152

Revenue Op. Exp. In e |
pns

-55
-113

WJan-25 mFeb-25 WMar-25 WApr-25 mMay-25

Tamara Martin, MAcc., CAM

Tamar and Associates, LLC

Plantation, FL

21922

il

Payroll

219,487
222,361
2,875

Thousands

300

250

200

150

100

50

0

-50

-100

-150

595
138 11 59
3 s 4848
1 ml. ..
457
R&M Utilities Reserve
Exp.

595,312 114,990 47,966
138,250 158,958 47,966
-457,062 43,969 0

0
-380 -380
NetOp,
Income
-379,901

0
-379,901

265
167
I 146 15| 15|
=}

Jan-25 Fe- Mar-25 Apr-2156 May-

-55

-113

EmRevenue MWOp.Exp. ®Income from Opns

7580 NW 5™ St. #15352, Plantation, FL 33318 *
tmartinassoc(@gmail.com or www.tamarassociates.wordpress.com

Office (954) 837-8800

30f9




The Patrician Condominium Association, Inc.

Treasurer's Report for the Month Ended: July 31, 2025

(a) At the end of July 31, 2025, the Association has available funds as follows:

Operating Reserves SA Sec Dep Total
1010 - Truist Bank - Oper (4838) $161,780.08 $ 161,780.08
1040 - Truist Bank - SA (8925) $164.00 $ 164.00
1090 - Truist Bank Escrow (3420) $13,296.75 $ 13,296.75
1100 - Truist Bank Res (3412) $ 39,782.89 $ 39,782.89
1120 - Truist Res MM (3447) $ 112.34 $ 112.34
1125 -Morgan Stanley (9634) $ 529,451.89 $ 529,451.89
Total \ $175,240.83 $569,347.12 $0.00 $0.00 $744,587.95
(b) At the end of July 31, 2025, the inter-Cost Centre Dues (TO)/FROM balances are as follows:
Operating Reserves Others Total
1370 - Owes from Res. (1380) $32,513.58 ($32,513.58) $ -
Total $32,513.58 ($32,513.58) $0.00 $0.00
(c) At the end of July 31, 2025, Accounts Receivable were:
Current Over 30 Over 60 Over 90 Total
Receivable $ 125.00 $ 12,996.74 $ 1,259.17 $ 33,541.75 § 47,922.66
Allowance - (33,541.75) (33,541.75)
Net $ 125.00 $ 12,996.74 $ 1,259.17 $ - $ 14,380.91
Under 60 Days 13,121.74 27.4%
Over 60 Days 34,800.92 72.6%
(d) At the end of July 31, 2025, Current Liabilities were:
Accounts payable -
Accrued Expenses 26,085.86
Insurance Financing August 2025 Instalment(s) Estimated 36,671.08 $ 62,756.94
(e) Finacial Operations for July and Year-to-Date are as follows:
Current Month Year to Date
Income 152,400.83 1,053,654.57
Operating Expenses 265,079.76 1,385,589.31
Operating Net Income (112,678.93) (331,934.74)
Charge to Reserves 6,852.33 47,966.31
Net Income (119,531.26) (379,901.05)
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The Patrician Condominium Association, Inc.

Assets

Cash-Operating

1005 - Truist Bank - Oper (4078) NEW
1040 - Truist Bank - SA2025 (8925)
1090 - Truist Bank Escrow (3420)
1380 - Due to/fromm Operating Fund
Total Cash-Operating

Cash-Reserves

1100 - Truist Bank RSV (3412)
1120 - Truist MM RSV (3447)
1125 - Morgan Stanley xxx9634
1370 - Due to/from Reserve Fund
Total Cash-Reserves

Asset

1200 - Member Assessments Receivable
1210 - Late Fees Receivable

1215 - Other Receivables

1260 - Special Assessment Receivable
1299 - Allowance for Bad Debt

Total Asset

Other Assets

1300 - Prepaid Insurance

1310 - Prepaid Expenses

1400 - Furniture & Equipment
1410 - Accumulated Depreciation
Total Other Assets

Assets Total

Liabilities & Equity

Liability

2000 - Prepaid Maint Assessments
2150 - Insurance Payable

2200 - Accrued Expenses

2300 - Security Deposits

2620 - Capital Contribution

Total Liability

Reserve Expense

3000 - Reserve Pool
3030 - Reserve Interest
Total Reserve Expense

Fund Balance
3510 - Prior Year Adjustments
Total Fund Balance

Balance Sheet
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7/31/2025
Operating Reserve Total
$161,780.08 $161,780.08
$164.00 $164.00
$13,296.75 $13,296.75
$32,513.58 $32,513.58
$207,754.41 $0.00 $207,754.41
$39,782.89  $39,782.89
$112.34 $112.34
$529,451.89 $529,451.89
($32,513.58) ($32,513.58)
$0.00 $536,833.54 $536,833.54
$46,289.08 $46,289.08
$175.00 $175.00
$481.66 $481.66
$1,458.58 $1,458.58
($33,541.75) ($33,541.75)
$14,862.57 $14,862.57
$350,753.30 $350,753.30
$863.00 $863.00
$104,719.55 $104,719.55
($104,719.55) ($104,719.55)
$351,616.30 $351,616.30
$574,233.28 $536,833.54 $1,111,066.82
Operating Reserve Total
$110,322.07 $110,322.07
$4,258.09 $4,258.09
$26,085.86 $26,085.86
$12,900.16 $12,900.16
$203,888.30 $203,888.30
$357,454.48 $0.00 $357,454.48
$494,215.42  $494,215.42
$42,618.12  $42,618.12
$536,833.54 $536,833.54
$12,736.69 $12,736.69
$12,736.69 $12,736.69



Retained Earnings

Net Income

Liabilities and Equity Total

The Patrician Condominium Association, Inc.

Balance Sheet
7/131/2025
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Operating Reserve Total
$583,943.16 $0.00 $583,943.16
($379,901.05) $0.00 ($379,901.05)

$574,233.28 $536,833.54 $1,111,066.82



The Patrician Condominium Association, Inc.

Budget Comparison Report
7/1/12025 - 7/31/2025

71112025 - 7/31/2025

1/1/2025 - 7/31/2025

Actual Budget Variance Actual Budget Variance 233;::
Income
Income
2000 - Member Maintenance $141,560.66 $141,548.00 $12.66  $989,986.65 $990,836.00  ($849.35) $1,698,576.00
I4nOC100m-eReserve Assessment $6,852.34  $6,852.33 $0.01  $47,966.35  $47,966.31 $0.04  $82,228.00
4030 - Application Fee Income $150.00 $41.67 $108.33 $1,695.00 $291.69 $1,403.31 $500.00
4075 - Interest Income $26.52 $0.00 $26.52 $190.16 $0.00 $190.16 $0.00
4080 - Key Fob/QPass Income $0.00 $83.33 ($83.33) $475.00 $583.31 ($108.31) $1,000.00
4085 - Late Fee Income $189.58 $125.00 $64.58 $909.58 $875.00 $34.58 $1,500.00
4090 - Laundry Income $1,273.00 $1,333.33 ($60.33) $10,003.00 $9,333.31 $669.69 $16,000.00
4100 - Miscellaneous Income $2,348.73 $83.33 $2,265.40 $2,428.83 $583.31 $1,845.52 $1,000.00
Total Income $152,400.83 $150,066.99 $2,333.84 $1,053,654.57 $1,050,468.93 $3,185.64 $1,800,804.00
Total Income $152,400.83 $150,066.99 $2,333.84 $1,053,654.57 $1,050,468.93 $3,185.64 $1,800,804.00
Expense
Administrative Exp.
5000 - Administrative Expenses $0.00 $41.67 $41.67 $0.00 $291.69 $291.69 $500.00
5020 - Audit Fees $500.00 $500.00 $0.00 $3,500.00 $3,500.00 $0.00 $6,000.00
5025 - Bad Debt Expense $31,865.63 $166.67 ($31,698.96) $33,631.58 $1,166.69 ($32,464.89) $2,000.00
5030 - Bank Charges $36.00 $8.33 ($27.67) $107.39 $58.31 ($49.08) $100.00
5035 - Computer Expenses $2.80 $41.67 $38.87 $2.80 $291.69 $288.89 $500.00
5040 - Corporate Annual Report $0.00 $13.00 $13.00 $0.00 $91.00 $91.00 $156.00
5065 - Internet Service $175.40 $0.00 ($175.40) $559.03 $0.00 ($559.03) $0.00
5080 - Legal Fees - Other $528.90  $1,250.00 $721.10 $7,640.75 $8,750.00 $1,109.25 $15,000.00
g%if,ép';:ense Fees & Permit- $0.00 $0.00 $0.00 $300.00 $0.00  ($300.00) $0.00
5090 - License Fees & Permits $209.30 $125.00 ($84.30) $1,234.81 $875.00 ($359.81) $1,500.00
5100 - Miscellaneous Expense $20.00 $41.67 $21.67 $7,206.17 $291.69 ($6,914.48) $500.00
5110 - Office Equipment $0.00 $0.00 $0.00 $684.80 $0.00 ($684.80) $0.00
5150 - Office Expenses $815.23 $166.67 ($648.56) $3,054.01 $1,166.69 ($1,887.32) $2,000.00
5160 - Postage & Printing $170.73 $83.33 ($87.40) $443.49 $583.31 $139.82 $1,000.00
5170 - Professional Fees - XXXX $190.00 $583.33 $393.33 $8,490.00 $4,083.31  ($4,406.69) $7,000.00
5180 - Screening Fees Expense $0.00 $58.33 $58.33 $88.00 $408.31 $320.31 $700.00
5190 - Uniforms $0.00 $83.33 $83.33 $648.01 $583.31 ($64.70) $1,000.00
Total Administrative Exp. $34,513.99  $3,163.00 ($31,350.99)  $67,590.84  $22,141.00 ($45,449.84)  $37,956.00
Contracts
6000 - Cable $11,819.27 $11,421.25 ($398.02) $68,642.76 $79,948.75  $11,305.99 $137,055.00
6010 - Alarm Monitoring $214.00 $214.00 $0.00 $1,270.63 $1,498.00 $227.37 $2,568.00
6030 - Elevator Contract $748.00 $1,185.00 $437.00 $6,284.00 $8,295.00 $2,011.00 $14,220.00
6050 - Exterminator Contract $509.00 $325.00 ($184.00) $2,481.00 $2,275.00 ($206.00) $3,900.00
6060 - Fire Alarm System $0.00 $0.00 $0.00 $4,797.28 $0.00 ($4,797.28) $0.00
6080 - HVAC System $0.00 $1,873.00 $1,873.00 $5,618.00 $13,111.00 $7,493.00 $22,476.00
6090 - Holiday Decorations $0.00 $209.25 $209.25 $0.00 $1,464.75 $1,464.75 $2,511.00
6110 - Landscaping Services $1,450.00 $1,325.00 ($125.00) $10,150.00 $9,275.00 ($875.00) $15,900.00
6130 - Accounting Fees $420.65 $349.50 ($71.15) $2,617.73 $2,446.50 ($171.23) $4,194.00
6150 - Pest Control $0.00 $0.00 $0.00 $265.00 $0.00 ($265.00) $0.00
6160 - Pool / Spa Contract $435.00 $435.00 $0.00 $3,045.00 $3,045.00 $0.00 $5,220.00

7 of 9



The Patrician Condominium Association, Inc.
Budget Comparison Report
7/1/2025 - 7/31/2025
71112025 - 7/31/2025

1/1/2025 - 7/31/2025

. . Annual

Actual Budget Variance Actual Budget Variance Budget
6200 - Water Treatment $0.00  $266.00 $266.00 $2.790.01  $186200  (3928.01)  $3,192.00
Total Contracts $15,595.92 $17,603.00  $2,007.08  $107,.96141 $123.221.00 $15259.59  $211,236.00
Insurance
5500 - Insurance - General $13,630.87 $48224.42 $34584.55 $280,248.78 $337,570.94 $57,322.16  $578,693.00
Total Insurance $13,630.87 $4822442 $3458455  $280,248.78 $337,570.94 $57,322.16  $578,693.00
Payroll
5200 - Payroll - Combined $32,180.11 $30,584.33 ($1,595.78)  $208,347.28 $214,000.31  $5743.03  $367,012.00
5205 - Payroll Fees - ADP $312.69 $0.00  ($312.69) $1,386.40 $0.00  ($1,386.40) $0.00
I&'>n251u5rz;nir;1ployee Subsidized $1,250.00  $500.00  ($750.00) $7,500.00  $3,500.00 ($4,000.00) $6,000.00
Z%ZS - Workers Compensation $0.00  $681.58 $681.58 $2,253.00  $4,771.06  $2,51806  $8,179.00
Total Payroll $33,742.80 $31,76591 ($1,976.89) $219,486.68 $222.36137  $2,874.69  $381,191.00
Repair & Maintenance
;ﬂ?}%ﬁeiu“ding Repair & $421433 $8333.33  $4,119.00  $86,506.73  $58,333.31 ($28,173.42)  $100,000.00
7010 - Building Upgrades $148,841.10 $2,916.67 ($145,924.43)  $354,096.80  $20,416.69 ($333,680.11)  $35,000.00
ggg?e;nGate/Access Entry $0.00  $208.33 $208.33 $1,731.37  $1,45831  ($273.06)  $2,500.00
7070 - Elevator Repairs $0.00 $1,666.67  $1,666.67  $88.706.01 $11,666.69 ($77,039.32)  $20,000.00
7110 - RM - Air Conditioning $5,618.00 $2,500.00 ($3,118.00)  $50,599.90  $17,500.00 ($33,099.90)  $30,000.00
7120 - Irrigation & Supplies $0.00 $166.67 $166.67 $310.00 $1,166.69 $856.69 $2,000.00
7130 - Janitorial Supplies $804.23  $166.67  ($637.56) $2,565.55  $1,166.69 ($1,398.86)  $2,000.00
7140 - Landscape Extras $350.00  $416.67 $66.67 $350.00  $2,916.69  $2,566.69  $5,000.00
7150 - Life Safety Equipmt $0.00  $83.33 $83.33 $0.00 $583.31 $583.31 $1,000.00
gl?)?)ﬁ;'“mbing Repairs & $0.00  $833.33 $833.33 $5,620.00  $5,833.31 $213.31  $10,000.00
7190 - Pool Repairs & Supplies $124.55 $416.67 $292.12 $1,625.68 $2,916.69 $1,291.01 $5,000.00
7200 - Roofing $0.00  $333.33 $333.33 $0.00  $2,333.31  $2,333.31 $4,000.00
7210 - RM - Supplies $0.00  $833.33 $833.33 $0.00  $5833.31  $5833.31  $10,000.00
7220 - Water Treatment $0.00  $250.00 $250.00 $0.00  $1,750.00  $1,750.00  $3,000.00
7230 - Tree Trimming $3,200.00  $208.33  ($2,991.67) $3,200.00  $145831 ($1,74169)  $2,500.00
7600 - Contingency $0.00  $416.67 $416.67 $0.00  $2916.69  $2,916.69  $5,000.00
Total Repair & Maintenance $163,152.21 $19,750.00 ($143,402.21)  $595312.04 $138,250.00 ($457,062.04)  $237,000.00
Utilities
5300 - Electricity $11,492.86 $12,000.00 $507.14  $55059.95  $84,000.00 $28,940.05  $144,000.00
5310 - Natural Gas $925.82 $345833  $2,532.51  $15184.60 $24,208.31  $9,023.71  $41,500.00
5330 - Telephone $1,154.86  $166.67  ($988.19) $2,73520  $1,166.69 ($1,568.51)  $2,000.00
5340 - Water & Sewer ($9,138.57) $7,083.33 $16,221.90  $42,000.81 $49,583.31  $7,57350  $85,000.00
Total Utilities $4434.97 $22,70833 $18273.36  $114,989.56 $158,958.31 $43,968.75  $272,500.00

Total Expense

Operating Net Income

Reserve Expense
Reserve Expense

$265,079.76 $143,214.66 ($121,865.10)

$1,385,589.31 $1,002,502.62 ($383,086.69)

$1,718,576.00

($112,678.93)

$6,852.33 ($119,531.26)
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($331,934.74)

$47,966.31 ($379,901.05)

$82,228.00



The Patrician Condominium Association, Inc.
Budget Comparison Report

7/1/2025 - 7/31/2025
7/1/2025 - 7/31/2025

1/1/2025 - 7/31/2025

. . Annual

Actual Budget Variance Actual Budget Variance Budget

9000 - Reserve Transfer $6,852.33  $6,852.33 $0.00 $47,966.31 $47,966.31 $0.00 $82,228.00
Total Reserve Expense $6,852.33  $6,852.33 $0.00 $47,966.31 $47,966.31 $0.00 $82,228.00
Total Reserve Expense $6,852.33  $6,852.33 $0.00 $47,966.31 $47,966.31 $0.00 $82,228.00
Reserve Net Income ($6,852.33) ($6,852.33) $0.00 ($47,966.31) ($47,966.31) $0.00  ($82,228.00)

Net Income

($119,531.26)

$0.00 ($119,531.26)
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($379,901.05)

$0.00 ($379,901.05)

$0.00



